
What are projects?

Essentially, projects are temporary efforts to create value through 

unique products, services, and processes.  

- PMI.org



Project Lifecycle Project Triangle



Tool #1: Work Breakdown Structure (WBS)



Tool #1 example: WBS by phase



Tool #1 example: WBS by deliverables



Tool #2: Waterfall vs. Agile

VS. 

Waterfall SCRUM (an Agile technique) 



Tool #3: Kanban Board



Tool #4: Gantt Chart



If you have any questions or comments, please feel free to reach out
anyashen@hotmail.com

https://www.linkedin.com/in/anya-shen/
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